Minutes

PTO GENERAL MEETING

DATE Wednesday, September 18 TIME 6:30pm
LOCATION Willagillespie Library
PURPOSE Monthly Meeting

Angela Albin, Brittany Sampson, Megan MacDonald, Tiffany Roche, Sarah Schmutz, Liz Donovan, Lynne
ATTENDEES Tebbetts, Matthew Monson, Sheila Minney, KC Bodily, Lisa Lacey, Rochelle Broderick, Maryn Thomas,
Jessica Ward, Holly Robison, Alicia Lewis, Matt Lawless, Jessica Lloyd, Miguel Morales, Jessica Olive

TOPICS MEETING NOTES

1. CALL TO ORDER Key Points
= |ntroductions to what we do

Key Points
= Vote to Approve Meeting Minutes from 5/15
2. MINUTES =  Vote to Approve: YES (22 votes)

= Board Meeting Report

Key Points

= President’s Report (Angela): We want to cultivate a sense of community for the
students and the parents. We raise money so that we can spend it on things like field
trips, teacher stipends, teacher requests and then those events that facilitate
community.

= Qur Mission/Vision and Standing Rules are always available online.

= Vice President’s/Communication Report (Megan): Follow us on social media, sign up
for our newsletter, sign up on the BAND App. These are important to know what is
coming up!

=  Treasurer’s Report (Jessica O): Closed our fiscal year in June. We are on track. Last
year, we raised roughly $48,000. In addition to that, we raised about $7,000 in
Scholastic dollars. Starting this school year out, we have roughly $30,000 in our
accounts. We also have $7,000-$8,000 in our 4J account which we have decided to
allocate for field trips at this point.

3. OFFICERS’
REPORTS

Key Points

= Volunteer Engagement (Angela): We sent a form home with every student and would
love to see lots of parents get involved in some capacity this year. Room Parents are
something we are implementing this year, which is something WillaG has never had.
The Room Parent could be a good supporter for the teacher but also help to involve the
other parents.
Fundraising (Lisa): We have general fundraisers we do every year: The Fun Run, the
Restaurant Nights, Spooktacular, Book Fair, Spring Carnival. We’re also open to
Corporate Sponsors. We raised $575 from our Red Robin Restaurant night. Lisa is also
on the board for the Eugene Education Foundation and they have a 5K coming up on
October 5, and if you run it, you can choose to have the funds go to Willagillespie.

= School Cents (Sarah S): Through Valley River Center, every $ parents spend at VRC, we
get points. And if we place first-tenth place we will earn prize money for our school. This

4. COMMITTEE/EVENT
REPORTS
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starts October 1. The front office will have a drop box for receipts and Sarah also set up
an email account.

=  WillaG Knocks Out Hunger (Angela, Serena): This is a Friday food bag program that we
started implemented March of last school year. Teachers, staff, and school admin have
identified families that don’t’ have enough to eat particularly on the weekends. We send
home food every Friday. We have partnered with Grace Community Fellowship. We
have food stored there. Every Thursday, we bag up the food. For right now, we are
making 42 bags. We try to buy fresh fruits and vegetables and that’s what a large portion
of our budget goes to. We spend about $200 a week to buy fruits and vegetables. Our
Restaurant Night Outs go directly to funding this. We have applied for and received
some grants and waiting to hear back from others.

= Fun Run (Megan): Our largest fundraiser of the year is the Fun Run. We come to school
on October 10 and each student will run laps and earn money for the school through
donations. We’ll be giving each student a t-shirt and water bottle. We’re also looking for
business sponsors. Last year, we raised $27,000. We collect donations through 99
Pledges online.

= Hospitality (Maryn): This committee serves the staff and teachers and serves themin
some capacity each month of the school year.

= Spooktacular (Lisa): Friday, October 25. Set up will start right after school. It’s our first
big event of the year to get the family in the school. We have a hard time in general
getting volunteers for something like this because people want to be with their kids.
We’re going to try to connect with Grace Community Fellowship and see if they can
help with volunteers.

= Family Fun Nights (Tiffany): We typically do 2: one in December and one in February.
We do these so families can spend quality time together and to build a sense of
community. We may also do another in April. Could ask Sheldon HS students for
volunteers.

= Popcorn Fridays (Brittany): One Friday a month, we pop popcorn for every student in the
school and pass it out to the classrooms. We need 2-4 volunteers for those. The first
one is this Friday.

= Book Fair (Megan MacDonald): It’s through Scholastic and this will happen in March.
Our big goal is for every student to go home with a free book.

= Spring Celebration/Summer KickOff (Angela): Last year, we did a Spring Celebration in
April. We are not going to plan it in April again due to the weather. We’re considering
having a summer kickoff event in June. We need someone to chair this committee in
order for this to happen.

Outputs

=  We could have a QR Code at the Restaurant Nights Out that gives parents an option to
donate more for this cause. We could also send a link out for people to donate if they
can’t make it.

= Would be great to come up with a way to thank Grace Community Fellowship and figure
out how to get the kids involved.

=  The 5" Grade Celebration will be lead by Brittany and Rochelle. And it’s sort of a PTO
event, but also sort of lead by 5™ grade parents.

Key Points
= |t's Safety Week this week at school.
5. PRINCIPAL’S = Wehavea schogl-mde |mprovem§nt plan and they’ll be working on the details of that
REPORT tomorrow at their leadership meeting.
) =  Mr. K.C. Bodily is new to us this year and is our Assistant Principal. He has been in
education for 20 years. Has helped with hiring, discipline, and collaborated with Sheila.
Key Points
6. UNFINISHED =  Budget Discussion: We went over line items of our budget in the Spring so we’re just
BUSINESS going to look over this very quickly. We just want to highlight the proposed changes.

Main items are the same. One major change is in the Spring we voted to purchase
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Outputs

Mystery Science Theater because it was something we were approving each year but
then the district decided to purchase it. So we’re working on getting reimbursed for that
$1500 so we’ve made some proposed changes to re-allocate those funds. One of those
is funds for the Welcome Week. Some of those funds would be for the additional family
night. And then to increase the Principal Fund so that she can use for staff appreciation
and team building.

Proposal to change the Fun Run Budget. Last year, we had a $12,000 budget. But we
were trying to drain the 4J funds. This year, it’s different. Historically, the Fun Run has
been allocated $6000. Let’s also try to bring in $5000 for t-shirts. We needed to have a
line item for the shirts. And then instead of leaving $1000 for Fun Run expenses, we’re
hoping to increase the budget to $3000.

Vote to Approve the increase to $3000: YES (22 votes)

Vote to Approve the budget with the changes mentioned above: YES (22 votes)

SMART Reading Program: This program will be happening but we are waiting to hear
back. Volunteers from the program come into the school and do one-on-one reading
sessions with the kids.

Chris Tee has a neighbor with a retired service dog who is being trained to be a Reading
dog. Would the school allow a hypo-allergenic service dog? Sheila will see if there are
exceptions to the school pet rule.

Key Points

7. NEW BUSINESS

1 Open House: October 1
2 Fun Run: October 10

3 Next PTO Meeting: October 16

Mrs. Johnson is requesting funds for a resource for teachers: Brain Pop. Teachers had
access to it during COVID. It builds background knowledge for kids and vocabulary. It
has every subject and they are 3-7 minute videos with quizzes at the end. The total is for
one-year and would give all staff access. The total is approximately $4000.

Vote to Approve this purchase: YES (15 votes)

If we can get reimbursed the $1400 we will reimburse ourselves for this curriculum
purchase.

Centennial Celebration (Mr. Monson): This is our 100™ year of being Willagillespie.
Trying to host a pow-wow in November. This will cumulate in a large event in May, our
normal Math & Science night but larger. We have a tile project in the works for every
student to make a tile that will be added to the walls of the school.

UPCOMING DATES
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